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HAPPY NEW YEAR 2018

YEAR OF EXPANSION

2017 was an exciting year in our journey at HC 1.
During the year HC 1 family grew further by 218 more
people with the addition of 3 new assets to our portfolio
namely Godhra Expressway, Jodhpur Pali Expressway
and Shilong Express. Today with 7 assets across 7 states
in the country we are the largest road platform in the
country amongst the private equity funds. Growth in our
portfolio will also provide opportunities to employees to
grow into larger roles and also provide mobility across
locations.

2018 looks equally exciting with more projects being available for us to
acquire under Toll Operate Transfer (ToT) mechanism in addition to our
usual sources for acquisition. This year we would like to take baby steps
into construction of assets by acquiring assets which are incomplete
and are stuck for non-availability of funds. With the economy doing well
and GDP expected to grow at greater 7% pa, I am certain we will keep
breaking the toll collection records which will call for more celebrations.
Wishing everyone at HC 1 the very best in 2018.

Happy New Year 2018 to all my colleagues! First of
all, congratulations on maintaining HC 1 as the foremost
road platform in the industry by being proactive and
innovative. During 2017 we have created a state of the
art control room in Head office, invested in better toll
systems in projects, ensured all employees undergo
training in their relevant fields etc. These steps will help
us in strengthen our foundation as we continue to grow
into a larger company.
We have added value by maintaining a tight ship with

our operations, by creating value through refinancing and by being an
able corporate citizen through our stress on governance/ compliance, CSR
and environmental initiatives. We have key Business Policies (including
Whistle blower/ Code of Conduct/ Harassment etc.) in place. We place
huge stress on workplace safety and road safety. Starting from last
year around the same time, this is the sixth issue of “Inroads” in your
hands. We continue to look forward to receive your contributions and
communications. Let us compound our success manifold in the new year.

- Narayanan G., Partner, IDFC Alternatives

- Neeraj Sanghi, CEO, Highway Concessions One Pvt. Ltd.

IDFC Alternatives’ Annual Investors Conference held on 5th December, 2017 at Oberoi Trident Hotel, Mumbai.

The theme of the Annual Investors Conference was “Reforming India: Small Steps, Giant Leap”. This year’s Conference showcased infra- platforms
for road, Renewable Energy and Telecom Towers. Narayanan G., Partner, IDFC Alternatives provided an overview of road sector with a particular focus
on investment opportunities while Neeraj Sanghi, CEO, HC 1 focussed on key drivers for upside potential viz., Financial, Operations and Agglomeration
and Control Upsides.
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ROAD SAFETY WORKSHOP AT MPRDC, BHOPAL ON 15th DECEMBER, 2017

On 15th December 2017, “Road
Safety & ETC Implementation
workshop” specially organized by
Dewas Bhopal Corridor Pvt. Ltd Highway Concessions One, at MPRDC
office, Bhopal for all Concessionaires of
MPRDC. Programme was inaugurated
by Sh. Anil Chansorya, ENC, MPRDC
by lighting a conventional lamp.
Thereafter, a saraswati vandana
rendition was done by Sh. Firoz
Khan. In his opening remarks, Sh. Anil
Chansorya stressed on 4Es of road
safety viz., Engineering, Education,
Enforcement
and
Emergency
Response and also thanked DBCPL
initiative of the workshop. Sh. A.S.
Chendke, Technical Adviser, MPRDC,

stressed on use of technology such as
GPS devices to track and control the
over speeding vehicles and accidents.
Sh. Alok Chaturvedi, CE, MPRDC
stressed on road safety aspects in all
three phases viz., design, construction
and operation. He stressed that black
spots should be identified in the
design stage itself.
Sh. Neeraj Sanghi, CEO, HC 1 set
the context by informing that India
has 10% of accidents and fatalities
of the world while only having 1%
of vehicles. Sh. Narayanan S., COO,
HC 1 further elaborated the national
scenario and steps taken by IDFC/
Highway Concessions in various

road stretches to reduce accidents /
fatalities. He specially shared the best
practices on DBCPL stretch, which
helped to reduce fatalities from 33
in 2016 to 15 in 2017. Sh. Saji Cherian,
Director, Save Life Foundation,

Panel Discussion on Best Road Safety Practices
and way forward for implementation.

presented the case study of Mumbai
Pune Expressway where, focusing on
Engineering and Enforcement, they
could reduce fatalities by 30% over
last 2 years and plan to eliminate
fatalities by 2020.

Presentation on Safety initiatives at by
Narayanan S., COO, HC 1

Panel discussion on Best Road Safety Practices involved Ms. Simran Singh, Director, SSR, IDFC Alternatives (Moderator), Sh. Alok Chaturvedi, Sh. Narayanan
S., Sh. Saji Cherian, Sh. H.M. Naqvi, CGM Technical, NHAI, Sh. Ashok Emami, Director & Head, ESG, IDFC Alternatives, Ms. Payal Rajpal, Safety Consultant, Sh.
Praffulla Joshi, Founder, Save Lifecycle, Sh. Saji Cherian, Save Life Foundation. Lively panel concluded the following:
l Partnership between Concessionaire/ Authority and all other stakeholders including road users will make a difference.
l Evidence based data is an effective way to push the policy agenda and strengthen implementation. For example, accident data to be properly collated. Data
also to be shared amongst all concerned.
l Strengthening of Road safety related Institutional a must e.g., RTO, Police Patrolling, etc.
l Design changes based on continued safety audit is a must.
l Vulnerable users (Pedestrians, two wheeler drivers) to be better integrated in road plan.
l Zero tolerance for unsafe behavior both at construction site or anywhere else on the road.
l Enforcement has to be pushed by the involvement of top authority.
l Training for behavioral change regarding road usage and emergency care is necessary.

INROADSNEWSUPDATE

31st January 2018

03

Enabling Profitable & Sustainable Growth: The role of Finance
While ensuring profitable and sustainable growth is key
objective of every business, it is also the most pressing
strategic challenge that a company faces. As organizations
prepare for Growth, there is an opportunity for the finance
function to provide genuine partnership to this process from
the erstwhile stress on custodian role. By understanding the
core mechanics of movement of money, finance function is
closest to understanding as to how a business creates value.
As the organisations are operating in increasingly
complex business environment, finance function helps
CEO to embrace and navigate through this complexity –
by optimizing processes and operating models to enhance

controllership, streamline & simplify the organization and mitigate risks.
Finance is now an ally in forwarding commercial/ business interests of
organization. From being seen, often unfairly, as the bean counters only
interested in thwarting commercial opportunism, the finance role as a
sounding board is now recognized and understood by the business. Also,
finance is key to assessing growth opportunities and discarding any that
might soak up too much cash or may not be scalable or have a long payback
or those which banks and other sources of finance may not be willing to
back. To sum it up, Finance has now become a proactive business partner for
helping the business achieve sustainable and profitable growth.
- Manish Jindal, CFO, IDFC Alternatives

Digitalising Board Folder
There is no need for our SPV directors to download or
carry bulky board folder. The Digital Board Folder based
on an internet-based portal enables users to manage their
board and other materials through a dedicated site which
is secured with a unique User ID and password. Data security
is a key feature of this software. It facilitates Board and
committee members to seamlessly document their notes
while evaluating a board proposal and the same can be
recalled after several months or years. Hence, Digitalisation

enhances the quality of decision making, improves the process recording of
of weighing up the options. It therefore helps build discipline into decisionmaking processes and enhance the quality of Board level decision making.
Digitalisation will enhance the lifecycle of planning, organizing, conducting,
tracking and easing the processes of Board. Last but not the least, it is a great
initiative for paperless and green environment. We welcome our Directors /
Managers to make full use of the features of the Digital Board Folder.
- Kunjal Shah, Company Secretary, HC 1

Compliance under ‘The Sexual Harassment of Women at Workplace
(Prevention, Prohibition & Redressal) Act, 2013
The Prevention of Workplace Sexual Harassment Act
has been enacted with the objective of preventing and
protecting women against sexual harassment at workplace
and for the effective redressal of complaints of sexual
harassment. The statute seeks to fill the legislative void
on the subject and provide every woman, irrespective of
her age or employment status, a safe and secure working
environment free from all forms of harassment.

The Statute protects only women. As per the statute, an ‘aggrieved woman’
in relation to a workplace, is a woman of any age, whether employed or not,
who alleges to have been subjected to any act of sexual harassment. Any
aggrieved woman may make, in writing, a complaint of sexual harassment
at workplace to the Internal Committee (“IC”) setup at each office or branch.
For the purpose of making an inquiry the Internal Committee shall have the
same powers as are vested in a Civil Court under the Code of Civil Procedure.

Secret Santa with Jingle Bell at HC 1 Office.

- Dr. Deepa Sharma, IndiaHR Advisers Pvt. Ltd

Strategic Meeting on CSR-way
forward on 5th Dec. 2017.
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“Time Management”
Time is an important resource that we cannot store or save
for later use. The problem of Time Management is a problem of
prioritization of assignments, allocating time to each assignment
and then try to stick to the allocation. Time Management is
essentially the same as Life Management which is almost all
about prioritization and allocation. Obviously, priorities will
change sometimes frequently and allocation will almost never be
right. Therefore, Time Management is an attitudinal rather than a physical skill whose
purpose is to prepare growing & contributing individuals.
- Mehul Kuwadia, Trainer, CEO - Grey Cells

“Finance for Non - Finance”
We all communicate through language. If we don’t know the
language, then communication doesn’t take place. Numbers have
their own language. They speak to us about financial health of the
company. If we learn the language of these numbers, then we can
communicate easily and understand the financial statements and
financial status of the company. In this workshop we learned the
language of finance and actually practiced the communication of
financial statements via case studies and activities. Power of what numbers speak was
clearly witnessed by all during interactions.
– Dr. Reeta Shah, Trainer, Chartered Accountant

“Junoon Jeet Ki”
If there is one thing which can convert Impossible to Possible,
Failure to Victory, it is “Passion”. Passion is an emotion that comes
from within. It is an enthusiasm or zeal or drive or motivation or a
strong belief which reflects in one’s ability. If you love and enjoy
what you do, the work does not remain work but it becomes
most enjoyable activity. Successful people win because they love
what they do. This session was meant to help oneself to draw
happiness and satisfaction by exploring hidden potential, building an unflinching faith
and unshakeable confidence in oneself.
- Jaiprakash Kabra – Trainer from Mind Movers

POSH Training Awareness by Dr. Deepa Sharma on 21st Nov., 2017

“Wealth Management” training
by Neeraj Sanghi on
23rd Nov., 2017

“Statutory Compliance”
training by Vidyadhar on
21st Nov., 2017
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